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FOUR KEY QUESTIONS TO ASK DIVERSITY AND INCLU SION
TRAINERS AND CONSULTANTS

Evidence

Negative
Impacts

Potential
Triggers

Continuous
Improvement

ASK ABOUT THE EVIDENCE
•
•
•

How do you make your training/recommendations consistent with the scientific
evidence? How do you translate the scientific evidence into your practice?
Who is involved in the process and what are their qualifications?
What challenges have you experienced?

ASK ABOUT POTENTIAL TRIGGERS
•
•

How do you avoid triggering stereotype (i.e. social identity) threat in different
climates (i.e. employees, patients, clients, students)?
How do you ensure that your trainings & interventions minimize anxiety and
stress in participants?

ASK ABOUT POSSIBLE NEGATIVE IMPACTS
•

What are some potential unintended negative consequences of your
approach/recommendations and how do you prevent them?

ASK ABOUT CONTINUOUS IMPROVEMENT
•

How often do you revise or update your approach in response to new evidence?
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WHY IS IT IMPORTAN T TO ASK THESE QUESTIONS?

There is a robust body of scientific evidence on the effectiveness and possible unintended
negative impacts associated with various intervention strategies. It is not just a matter of wasting
resources on ineffective approaches, but also identifying the potential for unintended negative
effects. New studies emerge regularly that advance our understanding of diversity and inclusion.

Diversity & Inclusion trainers and consultants do not
need to be experts. However, they do need to ensure
that their approaches use the best available evidence.

Reasons to
Ask
Questions

Too often so-called ‘experts’ ignore the scientific
evidence, offering general or “off the shelf” services
that have little or no effect.

People who do not understand your industry will
struggle to make the material directly relevant to
participants. It is important that participants are able to
envision how to apply what they learn to their job.

Beware of Diversity & Inclusion consultants that are
dismissive of scientific evidence – remember that
many “common sense” approaches can cause more
harm than good.
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